

















Timelines and Business Model

Selcia’s CEfrag™ screening service offers a fast and cost effective way to identify hits for your
biological target, with clear Go/No-Go decision points. We offer screening only or screening with
follow-up medicinal chemistry packages.

2-3 5-6 2-3 2-3 Weeks*

Project phases & activities costed

Feasibility out indivicually |
S‘tudy Timeframe estimate for 1,500 member liorary

CE compatibility
Critical issues? Assay

Progress if successful Devek)pment

Terminate if not feasible

Develop assay on MDQ

Validate C Efrag i
Transfer to Gemini Screeni ﬂg

Hit identification
Hit confirmation
Functional assay

Report Determination

8-point titration
3 replicates
Report

Binding study by
NMR (ligand)
SAR by catalogue
SAR by analogue
Report

M

With a team of highly experienced medicinal chemistry experts, we can help turn your CEfrag’
hit into a lead — and beyond, into a fully optimised clinical candidate.

O Prioritise hits
/ Affinity - Ligand efficiency - Chemical attractiveness

0 Verify functional activity

o SAR/ Analogue
/ By catalogue (substructure / pharmacophore searching)
/ By synthesis

0 Integrated approach with Computer Assisted Drug Discovery

o Optimisation: Increase molecular complexity
/ Fragment growing / merging / linking
/ Traditional medicinal chemistry
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Our business model is cost effective,
based on fee-for-service. Each project will have
a tailored quote with transparent pricing of
project phases.

After the initial CEfrag™ screen you wil receive S
an interim report including structures.

A full report with recommendations for follow
up will be produced after IC,; determination.



About Selcia

A leading worldwide provider of integrated
drug discovery, medicinal chemistry and
14-C custom radiolabelling services.

Selcia is a privately held company operating
from state-of-the-art laboratories near London,
United Kingdom.

Selcia Ltd.

Fyfield Business & Research Park,
Fyfield Road, Ongar, Essex. CM5 0GS
United Kingdom

+ 44 (0) 1277 367 000
contact@selcia.com



